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Joan. Jonathan recommending Neal and Larry propose the set up for a strategy session to include short
and long term planning at the directors meeting on Friday.

Motion by Brian “Kelly” Eagleman to proceed with a Strategic Planning Session under the
direction of Jonathan Windy Boy, Neal Rosette, Billianne Morsette, Joan Mitchell, and Luanne
Belcourt. Seconded by Richard “Ricky” Morsette. Call for comment or question. All in favor,
motion carried. (7) Yes — (0) No.

INDIRECT COST PROPOSAL — JANICE MYERS, ONA GOPHER, AND RICHARD SANGREY:

Janice states, Ona Gopher has been working very hard on the indirect cost budget, which is ready to be
submitted to NBC. This has been the first time that the budget has been ready to be submitted to NBC
early. The changes Ona did this year in the budget are, increased the fringe by 5%, which is an addition,
initially there was a reduction in that line item based upon council action. The Central Services
department was the only department that adhered to that mandate. With our understanding across the
board, it didn’t happen. That was a request to be put back in the budget for 2010. Within the past years,
we haven’t received a Cost of Living Adjustment (COLA), so this year we put in for a COLA whether it
is approved by NBC is another question. These are more or less the changes. We have to submit to
NBC, they review it and come back and negotiate with the tribe. They may have questions on each
budget line item. Janice states, there was some positions deleted. We sat with Chairman Parker and Joe
Lafromboise, Budget Chairman the day before and there were some deleted changes from prior budgets.
Due to NBC scrutinizing because they state we need to fill those positions, which we never did, so those
were backed out of the budget. We never did fill those positions, we had some add on’s on the current
budget.

Ona states, if you go through the changes made, which includes a 3% COLA, included is the Planning
Department that was talked about. Luanne Belcourt and Billianne Morsette is within the budget. We
also included an increase in computer supplies due to updating the software, which currently we are in
2003. We should be in the 2007 version. All the other line items will remain the same as far as the
travel, supplies, utilities and audit costs. Our new rate going forward will be 24.9% verses 17.4%.

Chairman Parker questions the areas that had been talked about with Larry Morsette, Jr. He is
suggesting going with the 100 on the insurance part of it. Larry stated he was doing another assessment
on all of the buildings the tribe is insuring, plus the vehicles. Ona states, if Larry did increase the
insurance plan, within the fringe benefits we can do a budget modification to adjust the insurance
expense out of there.

Chairman Parker suggesting approval of the proposal.
Motion by Brian “Kelly” Eagleman to approve submission of the Indirect Cost Proposal for
FY2010 as proposed based on the document presented. Seconded by Bruce Sunchild. Call for

comment or question. All in favor, motion carried. (8) Yes — (0) No.

FIRST INTERSTATE BANK — JANICE MYERS:

Janice states, on First Interstate Bank she would like to inform the Business Committee that the
agreement in place expired August 28, 2009, so the terms of the note needs to be changed. She has been
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talking to Tim Mclnerney and they agreed to extend it to August 28, 2010. She is requesting approval
of the extension and signature approval. Ona was going to present close out lines of credit.

Motion by John “Chance” Houle to approve the extension on the terms of the note with First
Interstate Bank. Seconded by Brian “Kelly” Eagleman with a comment by Chairman Parker.

Chairman Parker states, he talked with Janice and Ona on this issue. The concern he has, although we
received the extension, we still need to address paying them down. The fear he has is come October 1,
2009, we may be on Continued Resolution (CR) and states, he is unaware if the budget will be
approved. Richard Sangrey states, based upon a meeting at the Regional Office, he had asked the
budget people, and they stated with all indications, we will be on CR. Chairman Parker states, whether
we are on CR or not, the timelines when we receive our money, it could be into November. We need to
figure out how we are going to cash flow for the whole month, at least for 30 days. He states, we are
getting an extension on the lines of credit, but they are not increasing the line of credit. We still need to
pay them down to have a resource to carry us. Janice states, Ona come up with a worksheet, tentative
plan to cover the lines of credit. Ona can explain what is out there and what we have coming in. Janice
states, we have $400,000 coming in from the National Indian Agency Fire Center (NIFC). Paperwork is
in and we should receive that amount next week. She thought we would have to close it out by
September 30, 2009, now that we have the extension, we will still work on paying them off with the
plan. Ona states, come October 1, 2009, we will still have funds available if we are on CR. She states,
we made the 1% payment of $150,000 for the general portion. Currently, the bank combined all the
funds, general, indirect, grants and contracts. She states, what she did, she went through all the transfers
the bank made to all the accounts. They each had ending balances, such as grants and contracts
$450,000. Indirect $50,000, and general account $100,000. General made their first payment on
Wednesday and she figures the revenue that the tribe will be receiving by next week, each department
will pay $100,000 by September 9, 2009 and continuing paying until we reach the $1 million dollar to
pay off. Janice states, based upon all the money coming in as planned.

Chairman Parker questions what is going on with the departments that made commitments. The money
that was received from the Construction Corporation, he questions if this was part of the money that was
paid back to general. Confirmed. He states, Roads made a commitment for another couple hundred
thousand, but that is almost going to be a block because we did use $150,000 out of the general. That
was supposed to be from the maintenance when the Roads received their stimulus dollar. Jay Eagleman
did state he would work with us and he had a couple of CD’s out there, and questions if those CD’s were
redone. Janice states, they were staggered out each month to mature. Chairman Parker states, there was
also $200,000 with our equipment pool and states, Richard Sangrey and Neal Rosette need to get these
rental agreements in place. We talked about this a number of times, and Leanne did draft a rental
agreement that we could use across the board. He suggests getting a listing of all equipment that is
owned. Janice states, Larry Morsette, Jr. had started the process and initiated a meeting with his staff.
Chairman Parker states, Ona does have a plan to address the lines of credit.

Jonathan questions State reimbursements. He questions how that plays out. He states, when we carry
some of the reimbursement projects, such as TANF, and when there is an overdraft it adds up. Ona
states, as far as all overdrafis within any one of our plans, general pays for it. Jonathan states, so that
reflects the bottom line of what is being looked at. He questions if there is any way of preventing this
because they are trying to proceed with trying to get a 13-month payment schedule with the bank. If you
take a look at the average of what is being spent on these, it would seem it would help alleviate some of
that if we can get that payment ahead of time rather than getting stuck with the overdraft charges. Ona
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states, they have been sitting down with all the programs that have been using the tribes funds, because
we are having problems with drawing down the funds. The agency is having problems paying us. We
have been doing this with Joe, Budget Chairman and all the program directors, assuring we are getting
that money so that we are not borrowing from other programs to cover another program. This is where
the overdrafts come in. With those programs now, we were at $600,000 and 7 programs, their grants
weren’t in place. They were in place but there was a problem with drawing the money down. Joe states,
we been meeting regarding reports to budget modifications; just a whole lot of different areas that we
spent the last 2 weeks cleaning those up. He states, once we start getting on top of things, making
directors accountable for their programs, hopefully that will diminish where we wouldn’t have any
overdrafts where the tribe has to carry those. Joe states, he will be leaving for Great Falls to meet with
the State on the Title I[IV-E and Foster Care on why we are not getting our reimbursements in. Ona
states, we are getting reimbursements in, it is the percentage of the time studies and we are not getting
our fair share based upon the time study. Chairman Parker states, there is a variance and what the
Blackfeet get and what we get. The Blackfeet get 100%, whereas we receive 60%, and we are
wondering the difference, the agreements we have with the State, there is no standardized percentage
across the board whether is Blackfeet, Fort Belknap etc. Joe will be attending this meeting to get this
clarified.

Chance comments. He is requesting Jonathan to follow-up with Ann, where we talked about this in the
past. We were almost at the point where they were going to upfront those dollars at the beginning of the
month. He questions where we are come October 1, 2009, we are supposed to be 100% over with
Allan, and at that point in time, there will not be any overdrafts is what we were told. He questions if
we are going to make that on October 1, 2009. Janice states, so far we have 7 accounts over at Wells
Fargo, and October 1, everything will be closed at Independence Bank. That is the plan. Chairman
Parker states, you still have to have the money in the bank, and what Allan is stating, he could make
internal transfers to prevent overdrafts if we authorize him too.

Question called for. All in favor, motion carried. (8) Yes — (0) No.
ROADS DEPARMENT:

Janice comments. She states, she received a call from Wells Fargo, whereas she did stop by and visit
with staff. They are ready to approve a line of credit for the Roads Department. All documents were
provided for all the contracts coming in. For the record, she is requesting a matter of approval on a line
of credit from ARRA funds. Chairman Parker questions, currently the Roads has a line of credit for
$500,000, now we are going to make a new line of credit for $1 million. Janice states, the line of credit
at Independence will be closed and will open a new one on just ARRA funds. Chairman Parker
questions what is going on with the ARRA funds. He states, last week expenditures and this weeks
expenditures, we need to carry somehow. Kelly comments. He states, the way that it is working, we
have to do the reporting prior to us being reimbursed. Yesterday, he had signed a reimbursement; there
should be a turn around less than 5 days. He is unaware if this is what’s happening because we 638°d
just the ARRA funds, we forgot programmatic verses ARRA. Chairman Parker states, his thought was
the agreement was they would fund 50%. Kelly states, they are suppose to, but the reporting is so
critical for ARRA that they need some documentation for us. This is the 2™ report that has been done.
Chairman Parker states, they need that line of credit to cover payroll due to their payroll running
$60,000 a week. He is suggesting moving forward with the line of credit.
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Motion by Brian “Kelly” Eagleman to approve a Line of Credit in the amount of $500,000
through Wells Fargo Bank for the Chippewa Cree Roads Department by Resolution. Seconded by
Richard “Ricky” Morsette. Call for comment or question. All in favor, motion carried. (8) Yes —
(0) No.

REQUEST FOR EXECUTIVE SESSION — ONA GOPHER:

Motion by Richard “Ricky” Morsette to enter into executive session at 10:40 a.m. Seconded by
John “Chance” Houle. Call for comment or question. All in favor, motion carried. (8) Yes — (0)
No.

Back in session at 10:53 a.m.

Jonathan Windy Boy, Vice-chairman calls meeting back to order at 10:54 a.m. Jonathan requesting
action on finances discussed.

Motion by Joseph Lafromboise, Jr. to approve all recommendations discussed by the finance staff.
Seconded by Richard “Ricky” Morsette. Call for comment or question. All in favor, motion
carried. (8) Yes — (0) No.

HUNTING LICENSE REQUEST:

Kelly comments. He states, a while back when we proposed to do business with First Interstate Bank,
Tim Mclnerey, Bank President, was interested in doing some hunting on the Reservation. As part of the
negotiations, he states, he has yet to get that ratified. He states, one wants to hunt for an elk and the
other individual wants to hunt for a mule deer. He was hoping that they would purchase their license
and we would give them a guided hunt as a gesture that we pay for. They pulled us out of a bind, where
as Independence was going to shut us down, and these guys within a week got us out of a bind.

Motion by Bruce Sunchild to authorize a hunting license to Tim McInerey and a bank staff
member to hunt for one (1) elk and one (1) mule deer and a paid hunting guide. Seconded by
Brian “Kelly” Eagleman with a question. He questions if he could work out the guide portion. All
confirm. Call for comment or question. All in favor, motion carried. (8) Yes — (0) No.

SHOSHONE-BANNOCK TRIBES:

Chairman Parker informs the Business Committee members he received a letter from the Shoshone-
Bannock Tribes about the opening of the tribe’s new Regional Justice Center on the Fort Hall
Reservation stating they had bed space. He is unaware what the current situation is with Choteau
County and knows there was an agreement with the BIA to pay the costs within Choteau County, which
is in Great Falls and questions if any one is familiar of what is going on with the bed space.

Harlan Baker comments. He states, the contract is being taken care of through Choteau County.
Chairman Parker states, he is sure the Shoshone-Bannock tribe is looking for bringing in revenue for the

Center. He states, the contract will have to be amended if we utilized this facility.

Harlan states he will follow-up, if need be we could utilize the Center in Fort Hall.
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SECURITY CAMERAS:

Larry Morsette, Jr. comments. He states, he received three (3) bids for the tribal office and from his
understanding the committee members wanted to include the Clinic and Wellness Center. Chairman
Parker states, he had talked to Fawn Tadios and John Johnson after the situation from last weekend.
They were doing some pricing and he is unaware if this is from the same company. He did inform them
that the tribe was currently putting a bid together. He would hope that they could all be thrown into one
package. Chairman Parker states, this would be his suggestion. Bruce comments. He states, try to get it
expatiated. Chairman Parker states, no offense to anybody present, if we are going to put security
cameras up, assure that they are properly working and assure the monitors are working. He is unsure
whose responsibility that would be. Larry states, the system will be digitally recorded onto the computer
up to 30 days. Kelly questions if they are motion censored. Chairman Parker questions, at some point
wouldn’t that fill your system up. Larry states, it is a 30-day revolving system, we don’t have to change
tapes.

Chairman Parker recommending within the next day or so, Larry Morsette, Jr. to contact John
Johnson or the individual who handles security at the Health Board for bids.

MONTANA FISH WILDLIFE AND PARKS:

Chairman Parker informs the Business Committee members that he received a letter from the Montana
Fish Wildlife and Parks informing tribes who may want to designate individuals from their tribal
diabetic programs to receive department issued special licenses, and the individuals are entitled to hunt
during the season set aside by the commission for hunting wild buffalo. Free of charge.

Motion by Brian “Kelly” Eagleman to approve designating two (2) individuals for scheduled
buffalo hunt through the Montana Fish Wildlife and Parks, and to forward approval back to the
Natural Resource Department. Seconded by Joseph Lafromboise, Jr. Call for comment or
question. All in favor, motion carried. (8) Yes — (0) No.

LEGAL — LEANNE MONTES, EsQ.:

Drug Ordinance — 2™ Reading:

Leanne states, she made copies of the Drug Ordinance — 1* Reading and distributed among all program
directors. She received responses back from the Risk Management and Judicial Commission, based
upon their responses, they are requesting to have a uniform system that gets rid of the finding of critical
and non critical employees, so it is even across the board. In the Ordinance it allows different
departments to do a supplemental policy to include a higher or stricter policy. She states, she didn’t
want to print anything out due to requesting the councils opinion before she pursed that avenue. What it
would do, it would be even, wouldn’t define the critical and non-critical employee, but we are still
reducing them after 6 months to 3 months. There is also going to be correct protocol set up, such as the
first offense will be suspension and treatment, second offense, possible termination. There will still be
that level of standards, but it will just be even across the board. Leanne states, she was going to present
the 2™ Reading on September 14, 2009 but wanted to be assured councils approval.

Motion by Bruce Sunchild to have a 2" Reading on the Chippewa Cree Drug Ordinance.
Seconded by Joseph Lafromboise, Jr. with a comment by Chairman Parker. He states, he would
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like for Larry Morsette, Jr. to present the 2" Reading to the Director’s meeting on Friday,
September 4, 2009. He would hope the comments that are incorporated into the Ordinance, not
the council, but for the directors to have direct contact with the Ordinance itself. Bring it back to
the Business Committee for the 2" Reading and council make those comments. Kelly comments.
He states, he would like to bring out an opposition to one portion, regarding the testing of hair.
We debated this issue years ago and hopes that the tribe doesn’t go down that road. Leanne
states, she will address this. Question called for. All in favor, motion carried. (8) Yes — (0) No.

Memorandum of Understanding (MOU) between the Chippewa Cree Tribal Courts:

Leanne states, this is in regard to the MOU between the Courts and the Federal Bureau of Investigation
(FBI) office. This was presented at the July’s council meeting when Federal Agent John Quinlin come
up and presented crimes on the Reservation. She states, she met with the Judicial Commission, and
states we are not looking to draft an MOU and we don’t want to go there. We feel that it should be
determined on a case-by-case basis, and left to the prosecutor’s decision as well as the legal department.
If it is an offender with the same type of crime such as theft and maybe that is something that we may
want to decide. Chairman Parker questions if it would be the discretion of the Prosecutor’s and the U.S.
Attorney’s office. Confirmed. Leanne states, she just wanted to inform the council because this was
discussed previously and they are not willing to enter into any type of MOU with the FBI.

Jonathan comments. He questions what happens with federal declamations. Leanne states, she is not
sure. Jonathan states, the reason why he states this, looking at the report that was provided, there are a
lot of unreported crimes that the FBI is riding us on. If they are not taking a lot of those cases on a
federal level, he questions why are we not taking them on a tribal level. Leanne states, Jonathan is right.
It is an issue in Indian Country. You see the rate for federal prosecution is 93% victorious. A lot of that
is we do the investigation, the groundwork and submit to the feds and there is a lot of times it doesn’t
appear to be a winnable case, so they don’t touch it. They have been putting the blame on us, and they
been putting the blame on different tribes, stating you need to prosecute. In reality we can and we do a
lot of times and it is not at the federal level. She states, she agrees, there are a lot of times that we do
need to be prosecuting to the fullest extent. Jonathan states, we discussed this in our Law & Order
meeting and the concern that he raises, every time there is a crime that is committed, right away we are
right there to run to the FBI or U.S. Attorney, when we should be able to do that right now, that was the
motion that come out of the Law & Order meeting. The percentage of the crimes that are being
committed here, they report them to the U.S. Attorney’s office and they decline the cases because there
is either a lack of evidence or poor report writing skills. If that is the case, this is why we are proceeding
with report writing skills for Law Enforcement. People need to be held accountable as far as some of
the crimes that have been committed here. We have a murder that happened (six) 6 years ago and it is
still unresolved, and if the FBI isn’t going to take it, we should be holding them accountable here.

Chairman Parker states, what came back from the court system, he questions if we are in agreement to
stay status quo. Jonathan recommends having some type of working relationship with FBI regardless.
If the courts don’t want it, put it back to our prosecutor’s office, have that person involved, because
there is no communication from our prosecutor to the U.S. Attorney’s Office, this is the reason why we
are getting flack because we don’t have that relationship with the U.S. Attorney’s Office.

Leanne states, she has her direction, and will assure that she will get this information back to the
prosecutor.
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